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Overview

» COVID-19 Context

= Communicable Disease
Emergency Planning
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> Getting Ready to Plan
» Budget Considerations
» Feedback

> Q&A
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Today’s conversation is a jumping off point for further
collaboration with your team!
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COVID-19 Response and Planning

We recognize the hard work that is going into crisis and COVID-19
response and planning. As your planning partner, we will
continue to take a community-paced approach.

Did you know?

/>Communicable Disease Emergency (CDE) Planning is part of the\
Community Health and Wellness Plan

»Supports are available in this area, including:
v FNHDA Communicable Disease Emergency Planning Training
(forthcoming in fall 2020)
v Communicable Disease Management team support on as

\ needed basis /
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Communicable Disease Emergencies Preparedness
Planning

COMMUNICABLE DISEASE
EMERGENCIES

PreparednessPlan

Diszlaimer: Tha i : il i £ i fantiai, grivieged and sl for tha infarmation of the Cammunity
statedin this o FHA Ears i suzpart the s o =f this plan. Forfurthar information

Updated:

A

"




www.fnha.ca

First Nations Health Authority

CDE Plan Template Checklist

Checklist

Note: Please use checklist to identify areas of the template needing further planning information. items on the
checklist are ordered as they appear on the template. Space is provided in Appendix 8 for written answers to
questions below (for a quick reference).

Sample Checklist Items

Objectives of this Plan

Review planning assumptions in Appendix
10

8

Community
Responsibilities

Review the Community's all-hazard
emergency preparedness and response
plan (EPR) and business continuity plan
(BCP), and be familiar with their content.
Please complete location and name of
leads.

For more information, please contact:

Shero Nand- CDE Nurse Advisor

CD management team

cdmgmt@fnha.ca

Il’agem x::ge Fillin t-iate |last updated - > HOW Wi” CDE-rEIated
: e e information be
7 Purpose :i‘llf?notormmunity name co m m u n i cated to

Community staff and
members?

How will mass
immunization be
executed in the
summer/winter?

> What form of

transportation will be
used to transport
Community members
who are ill?
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FIRST NATION
COMMUNITY HEALTH
& WELLNESS PLANS

NATION-LEVEL
HEALTH & WELLNESS
PLANS

FIRST NATION
REGIONAL HEALTH
& WELLNESS PLANS

REGIONAL HEALTH
AUTHORITY PLANNING

FNHA
MULTI-YEAR
HEALTH PLAN

FNHDA
STRATEGIC PLAN

FNHC
STRATEGIC PLAN

0 TRIPARTITE PLANNING
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The Planning Cycle

Where are
we now?

Where do we want
to go?

Planning-to-plan
and getting ready

Creating a wellness
vision and identifying
priorities

Monitoring,
evaluation, reporting
and adjusting

Developing the
plan and putting it
into action

How will we get
there?

What have we
learned?
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Getting Ready to Plan Overview

Ideas for getting ready to plan include:

» Gathering people

> Assessing planning
readiness/capacity

» Relationships and
working together

» Organizing time and
resources

» Collecting health and
wellness information

» Thinking about the
health and wellness

Planning-to-plan

path forward and and getting ready
partners
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Planning Partnership to Support Communities
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Communities determine level of FNHA support
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Gathering People: Planning Team

» Groups to consider: Elders,
youth, Council members, health
staff, away-from-home
population, health committee

» Planning Champions: Support a
health and wellness planning
process by motivating others,
inspiring participation and
increasing engagement in a
planning process

» Planning Mentors: Can provide
helpful guidance, wisdom and
inspiration throughout a health
and wellness planning process

Source: Gwa'sala-‘Nakwaxda'xw Nations


https://issuu.com/gwanak/docs/gn-ccp-assistant-job-posting
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Gathering People: Community
» Community Health & Wellness Plans are created for and
by community members

» What creative ways are you engaging community during
COVID-19?



https://www.fnha.ca/WellnessSite/WellnessDocuments/FNHA-Health-and-Wellness-Planning-A-Toolkit-for-BC-First-Nations.pdf#page=106&zoom=100,48,158
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Gathering People: External Partners

» Planning Partners: Working
with partners and sharing
resources can increase
impact, reach and innovative
approaches

» Examples: other First
Nations, regional health
authorities, external
stakeholders



https://static1.squarespace.com/static/558c624de4b0574c94d62a61/t/577e5d76cd0f68239ea94528/1467899256637/BCFNDGI_-_THE_7_CS_-_AN_OVERVIEW_FOR_PARTNERS_LR_-_FINAL_-_2015-2016.PDF
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Assessing Planning Readiness/Capacity

» Health department
staff/capacity

» Community climate

» Timing considerations

» Current priorities, opportunities
or challenges

» Existing community plans

» Engaging Community
Leadership

» Capacity building support for
your planning team is

available
> E.g., Facilitation training
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Are there opportunities to align health and wellness planning
processes?

Comprehensive

Community
Plan
Clima:c-lza(;hange Capital Plan
Community
Health &
CDE Plan Strategic Plan
Wellness
Plan
Quality
Land Use Plan Improvement
Plan

Mental Health
& Wellness
Plan
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Relationships & Working Together

» Consider partnering with band
administration/program areas
within your community/Nation

» Consider relevant partners
available to community as
needed

Housing Food Security

» Don't know where to start?
Regional team/Community
Development can provide a
single-window approach into
FNHA
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Organizing Resources: Budget Considerations

» What are the current programs and budgets?

> Are there any pre-existing funding pressures to consider?

» What is the financial management structure in your community?
» Financial System, Multi-Year Budget, etc.

For detailed information about your agreement, please contact:

Michael Rupisan — Manager
Community Funding
. Arrangements

Michael.Rupisan@fnha.ca
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Finding Resources to Implement Your Goals

Matching Your Budget with Your Plan

Health &
— \Wellness «———
Plan

I

FNHA Funding

AN

Other Funding Sources

-

Partnerships


https://fnfmb.com/en/tools-and-templates
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Organizing Time & Resources

If requested, FNHA team can meet with you early in the planning
process to discuss a Sample “Getting Ready to Plan” workplan

Sample

Action/
Activity

Reviewing
your FNHA
Contribution
Agreement

Assembling a
planning
team

Considering
any broader
advisors

Key Tasks

Set Up
meetling,
with
BONWNLE
Consult
elders
OrOUp,
coumnctl
Reach out

to Natlon/
RHA

Responsible

Health
Dlrector
Linda

Planning
Asslstamnt

Planning
Asslstamnt

FNHA
Partnership
Supports

Resources
Required

Timeline

Midl
september

BONWLE CON Nowne
share
overview of

funding ete.

Coan support November  Nowne
with gampLe
terms of

reference

N/ A Novemlber
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Collecting Health and Wellness Information

> Could include: .
v' Context and Demographics
v Surveys
v Asset Mapping

v Community Health and
Wellness Profile

v Program Analysis



https://www.fnha.ca/WellnessSite/WellnessDocuments/FNHA-Health-and-Wellness-Planning-A-Toolkit-for-BC-First-Nations.pdf#page=118&zoom=100,46,158
https://www.fnha.ca/WellnessSite/WellnessDocuments/FNHA-Health-and-Wellness-Planning-A-Toolkit-for-BC-First-Nations.pdf#page=130&zoom=100,46,158
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The Health & Wellness Path Forward

Where do we
Creating a wellness Wa nt to gO?

vision and identifying
priorities

Where are we g
now?

Planning-to-plan
and getting ready

Mc'.nitoring. ' Developing the
evaluation, reporting plan and putting it
and adjusting into action

What have we
learned?

How will we get
there?
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Requesting Your Feedback
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Questions
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Thank you!

Paul Miller

Director,

Community Development
Paul.Miller@fnha.ca

(604) 661-3859

Annie Merritt

Senior Specialist,
Community Development
Annie.Merritt@fnha.ca
(604) 693-6625

Josha Rafael
Co-Op Student
Josha.Rafael@fnha.ca

Jessica Hill
Senior Specialist, b
Community Development |
Jessica.Hill@fnha.ca
(604) 693-6764

Isabelle Guitard

Senior Specialist,
Funding Arrangements
Isabelle.Guitard@fnha.ca
(604) 693-6834

[ community.development@fnha.ca ]
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