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First Nations Health Council 
Engagement Update
Spring 2019 Regional Governance Caucus 



Engagement Satisfaction Level 

81%

66%

81% 82%* 84%* 84%* 82%

Fall 2016
Caucus

GW VIII Spring 2017
Caucus

Fall 2017
Caucus

Spring 2018
Caucus

GW IX Fall 2018
Caucus

Overall Satisfaction Rate (All Sessions)

* Value shown is rating for "% thought day's session was a productive and good use of time" in absence of overall satisfaction rating.

2



Engagement Feedback
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The FNHC have collected feedback from BC First Nations Chiefs and 
Caregivers and the following provides a summary on areas of 
improvement: 

• Be responsive to the needs of Chiefs and Caregivers,
• Provide adequate space on agendas for questions, 
• Incorporate ceremony and culture, 
• Create space for communities to share promising practices
• Maintain the separation of business and politics,
• Reduce the demand on leaders’ and caregivers’ time.



Evolving Engagement
• There is a significant volume of planned engagement activities this year.

• Based on feedback given by leaders and caregivers at Regional Caucus 
sessions, the engagement structure is evolving to: 

o Separate governance and service conversations,

o Reduce the overall demand on Chiefs’ and Health Directors’ time 

o Simplify and streamline engagement activities and reporting back

• Spring 2019 piloted a new approach to engagement, where

o Political discussions will occur at Regional Governance Caucuses

o Technical health service engagement will occur at Regional Health 
and Wellness forums. 
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Spring 2019 

Spring 2019 – 1 Regional 
Governance Caucus

• High-level Political and Governance-
Related Dialogue

• 1 political lead (+1 Health Director -
2019 only)

Spring 2019 - 1 Regional Health 
and Wellness Forum

• Coordinated effort between the FNHDA 
Regional Reps and FNHA Regional 
Teams, based on Regional Health and 
Wellness Plan priorities

• 1 Health Director, and one 1 additional 
attendee 
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Fall 2019 – 1 Shared Regional 
Caucus between FNHC, FNHDA 

and FNHA

• First Nations leadership to share 
information and perspectives, set 
direction on local and regional health 
and wellness matters,

• Appoint representatives to regional and 
provincial bodies, guide the 
implementation of regional plans, and 
guide the implementation of regional 
partnerships.

• Other TBD
• 1 political lead, 1 Health Director and 1 

technical lead 

Fall 2019 



• Gathering Wisdom for a Shared Journey X will be held in January 2020, 

at the Vancouver Convention Centre.

• Potential objectives for the forum include: 

• An update on the commitment to build and renovate treatment 

centres, 

• An update on work towards a ten-year strategy on social 

determinants of health, 

• The results of the Health Governance Evaluation. 
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Gathering Wisdom X 



• 2019 is a learning year.

• The participation of chiefs and leaders is critical as we move forward. 

• We will provide evaluations at the end of each session.  Please let us 

know your thoughts on the evolving engagement structure. 

• FNHC, FNHA, and FNHDA to evaluate ongoing engagement structure 

based on evaluation data and will report back.
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Evaluating the New Approach
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