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About the Partnership Accord

 Original accord signed in 2012 between

1. Vancouver Island Regional Caucus

2. Island Health 

3. FNHA
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 Renewed in 2016
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Purpose of the Partnership Accord*

“a relationship document intended to 
strengthen partnership and shared 
decision-making between the Parties 
towards a shared goal of improving the 
health outcomes of and creating a more 
integrated, culturally appropriate, safe, and 
effective health system for First Nations on 
Vancouver Island” 

3* VI PA agreement (2016). Paragraph 2.
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1) Vancouver Island Regional Caucus Roles & 
Responsibilities*

 Engage on key health and 
wellness issues through:

 Sharing info on the work of 
the governance structure

 Providing guidance on 
regional health matters

 Developing and monitoring 
progress of the RH&WP

 Providing direction to the 
Regional table & VI FNHC 
reps

 Contributing to political 
advocacy

5* VI PA agreement (2016). Paragraph 7.
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1) Vancouver Island Regional Table*

Working 
extension of the 
caucus + 3 sub-
regional FNHDA 
family reps
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Coast Salish Nations Kwakwaka’wakw Nations Nuu-chah-nulth Nations
Charles Nelson Kim Roberts Vanessa Charlong

* VI PA agreement (2016). Paragraph 9.

Coast Salish Nations Kwakwaka’wakw Nations Nuu-chah-nulth Nations
Telaxten

(Paul Sam)

Tania Dick Les Doiron
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2) Island Health Mandate*

 Provide health services to all 
767,000 people including 
non-status Aboriginal 
people, Metis and Status 
Indians living on and off 
reserve

 CEO has responsibility that 
the Transformative Change 
Accord is implemented and 
that all Island Health 
programs follow through on 
commitment to deliver 
culturally appropriate 
services to First Nations 

7* VI PA agreement (2016). Paragraph 12 & 13 .
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3) FNHA Mandate*
 Plan, design, manage, delivery and fund First Nations health 

programs in BC
 Collaborate with MOH & Island Health to coordinate and integrate 

health programs
 Incorporate and promote First Nations knowledge, beliefs, values, 

practices, medicines and models of health and healing
 Be constituted with good governance, accountability, transparency 

and openness
 Establish standards for programs
 Collect and maintain clinical info
 Modify health programs through collaborative and transparent 

process
 Design and implement mechanisms to engage First Nations 
 Enhance collaboration among FN health providers to address 

economies of scale 
 Carry our research and policy development

8* VI PA agreement (2016). Paragraph 11.
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Assesses how well system is 
functioning for BC First Nations, 
recognizing that the FNHA is 
responsible for a small part of the 
system and service delivery
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The Tripartite Evaluation

An evaluation of the Tripartite Framework Agreement is a mandatory requirement
As per Section 10 of the BC Tripartite Framework Agreement (TFA): The Parties shall jointly 
evaluate the implementation of the Agreement every five (5) years



Partnership Accord Evaluation
• Effective way of referencing/profiling regional work in 

overall evaluation

• Opportunity for robust engagement 

• Directed by Regional Partnership Tables 

• Support ongoing growth, evolution and strengthening 
of the partnership and processes* rather than being 
accountability focused

• Reflect emergent environments, expectations and 
priorities**
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* VI PA agreement (2016). Paragraph 1.
** VI PA agreement (2016). Paragraph 18.
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 Key stakeholders include
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Many voices
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Evaluation next steps

 Nov-January– data collection, 
writing and analysis

 Approach for reporting and 
validation.  

 Early 2019 – summary validation 
at PASC and Regional Table
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 Come tell us your thoughts 
over the next 3 days

 Representatives from the 
evaluation department (Megan 
and Max) will be sitting in the 
lobby to collect more stories

How is your community 
working with Island 

Health and the FNHA?

What opportunities do 
you see for your 

community to work 
with Island Health and 

FNHA in the future?


