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Background

Health through wellness

= Focus on approaches to healing and wholistic
wellness

= Unresolved trauma and disenfranchised grief
brought to forefront

= Compounding traumas and emergencies increased
need for mental health and wellness supports

= TRC Call to Action 21#: Sustainable funding for
existing and new Aboriginal healing centres




Healing Centres and Modalities

FNHA's Vision: Provincial network of healing centres and
modalities as part of a comprehensive continuum of care

First Nations Health Authority

= In alignment with TRC Call to Action 21 -
sustainable funding for existing and new
Aboriginal healing centres

= Complement, not replace, existing services
along the continuum (e.g. treatment centres)

= Provide:

= A place to connect people to healing, trauma
specific services and wrap around supports.

= Traditional healers working alongside trauma
specialists towards creating a traditional healing &
trauma-specific therapy

= Integrated continuity of care




Site Selection

Region-led Process

Phased approach - last fiscal one site per
region

Phase 2: site selection is in various stages of
completion

Funding available to support hiring regional
coordination leads




Health through wellness

QE Phased Approach A

Finalizing the
Region’s
decision making Site Selection
process

Preplanning and
Planning

FY 2023/24
Progress 2 Fraser Region sites and their
respective program planning




Timeline 2023

First Nations Health Authority
Health through wellness

Task

Identify Initial Sites

2023
Team April May June July
Member/
s

August

Sept

Oct

Nov

Dec

Jan Feb March

Identify Regional Coordinator
lead to develop to assist with
site selection and project plan
Determine regional process for
site selection

Site Selection for initial 5

locations
Planning

Regional
Teams

Regional
Teams
Regional
Teams

Preplanning and Planning
activities

Submission of project plan by
each initial site

Review & approval of plans

(regional notional allocations)
Start Selection process for

Phase 2 sites

Regional
Teams
Regional
Coordina
tor
Central
MHW
Team
Regional

Teams




Timeline 2023/2024

Team April May June July  August  Sept
Member/
s
Sites/
Start up and minor capital communi
phase of initial 5sites ty
Sites/
Operationalize phase for communi
phase 1sites  ty
Regional
All 5 sites fully operational Teams
Ongoing
Negotiati
Identifying Funding Sources  ons

Oct

Nov

Dec

Jan

Feb

March

April

&
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June July




Our Path Forward

First Nations Health Authority
Health through wellness

Work Underway |

7 sites committed: Next Steps |
= 1 Interior; 1 Vancouver Island; 2 = Complete 2 more site selections

Vancouver Coastal; 3 Fraser Salish for phase 2
Implementation plan complete * Pre-planning & Planning phases
Rebuilding the Circle (housed at for second phase sites
Kackaamin) is implementing = Support Implementation phase
their plan for other 15t phase sites
= [nitiating mobile unit next fiscal = Secure operational funds
e

5 year implementation plan
drafted
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Kukwstsétsemc

Any further questions, please, contact Hildd at
Hilda.green@fnha.ca
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